In a world of relentless change, growing complexity, and increasingly demanding markets, the defining quality of effective leadership is the ability to lead change.
This program helps leaders move people and organizations beyond comfort zones and into achievement zones. Crafted from hands-on experience leading change in both profit and not-for-profit organizations, you'll learn: the dynamics of change; how systems thinking can reveal high-leverage options; how to recognize the four change archetypes, their relative risk and difficulties; how to deal with resistance; what to do and what not to do when change is essential to success.
Applying these researched-based and experience-validated best practices will help you meet today's challenges, harvest potential opportunities, and maximize your organization's mission. 
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